
 
 

Conference for LOCSU Chairs/Vice-Chairs 

10 June 2024 10am – 4pm  

Venue: The Wesley London Euston  

81 - 103 Euston Street 
London NW1 2EZ 

 

The programme will include a mix of short presentations, case studies and group work. 

We are seeking CPD accreditation for the group discussions. 

10.00   Arrival and Coffee 
 

10.15 Introductions and outline of the day 
 

10.30 My role as an LOC Chair – Committee Engagement 
• This session will explore the Chairs’s role in running effective 
LOC meetings. 
• We’ll consider what constitutes ‘good governance’ and the 
practical steps you can take to develop your effectiveness as an 
LOC Chair and Committee. 
 

12.00 – 13.00
  

Lunch 

13.00 – 13.30 Succession Planning  
• What might good succession-planning look like and how is it 
implemented? 
 

13.30 – 14.45 My role as an LOC Chair – Influencing and Stakeholder 
Engagement 
• Working with power, influence, and political astuteness in the 
local health economy 

14.45 – 15.00 Tea/Coffee 

15.00 Harnessing the power of the Hive Mind  

• Deliberating in groups to find possible solutions to challenges 

Chairs are facing within their LOCs (questions to be invited in 

advance). 

 

15.45 
 

Final summing up and evaluation of the day and identifying any 
action points 
 

16.00 Close 
 

 


