
 

Tuesday, 19 November 2024 

Midlands Region Agenda: Birmingham 

Time Item  
09:30am Registration  
10:00am Welcome address  
10:15am LOCSU strategy:  

LOCSU forward strategy including purpose, 
vision and values over the next 5 years. 

 

11:00am Comfort break  
11:10am LOCSU Constitution development & 

review: 
 latest developments on LOCSU constitution 

and proposed practical, innovative and 
robust ideas for the future. 

 

12:00pm Comfort break  
12:10pm Regional focus 1: Choice agenda & SPoA  
1:10pm Lunch  
2:00pm OCCS training session (CPD accredited): 

dispute and conflict resolution 
 

3:30pm Comfort break  
3:40pm Regional focus 2: National EeRS solutions. 

Data management legislations   
 

4:40pm Comfort break  
4:50pm Regional focus 3: Integrative and 

collaborative working; engaging the wider 
stakeholders including commissioners 

 

5:50pm Comfort break  
6:00pm Regional focus 4: Regional led*  

6:00pm/7:00pm Conference close/ Networking dinner   
 

*optional session that can be used for further regional agenda items (to be determined by 
region) 

 

 

 


